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1. INTRODUCTION AND BACKGROUND

Talgo, Inc. (“Talgo”) is a manufacturer of and maintenance provider for high speed
passenger equipment. Talgo has a corporate office and maintenance operation in
Seattle, Washington. Talgo is a subsidiary of Patentes Talgo S.L., a Spanish
company with corporate offices in Madrid, Spain.

2. PURPOSE OVERVIEW

Talgo is in the development stages of considering a manufacturing / final assembly
location within the State of Wisconsin. In order to perform a cost analysis and to select
the most appropriate facility, Talgo is issuing this Request for Proposal (“RFP”) to
interested Proposers/Vendors (Brokers, Realtors, Lessors, Agents, etc.).

Talgo will perform the final manufacturing and assembly of 2 trainsets (31) passenger
cars during an anticipated 2-year period. There is a possibility of additional
manufacturing and assembly that would require an extension to the lease and all
related details described herein.

3. CONTACT DATA

Any guestions concerning this document, including contractual terms or clarification of
requirements must be directed by email or malil to:

Name Ferran Canals
Address Talgo, Inc.

505 5™ Avenue South

Suite 630

Seattle, WA 98104
Office: (206) 748-6140 ext. 5
Mobile (202) 206-940-3867
Email fcanals@talgo-inc.com
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4.

SCHEDULE

Event Date

1.

RFP Distribution to Vendors

October 5, 2009

2.

Deadline for Vendors to submit questions about scope

October 20, 2009

Responses to Vendors about scope

November 23, 2009

Proposals due date

December 11, 2009

Building inspection (Optional)

Prior to Vendor selection

Final Vendor selection discussion(s) (Optional)— Week of

January 18, 2010

. Anticipated decision and selection of Vendor(s)

January 25, 2010

Anticipated commencement date — facility possession

May 1, 2010

CONTRACT AWARD

Award of the contract resulting from this RFP will be based upon the most responsive
Vendor whose offer will be the most advantageous to Talgo in terms of cost, suitability
for Talgo’s final assembly process, readiness, availability of the location, local support,
flexibility with regard to possible increased production required by Talgo, and other
material factors as may be identified by Talgo whether or not identified in this RFP.

Talgo reserves the right to:

0 Reject any or all offers and discontinue this RFP process without obligation or

liability to any potential Vendor,

o0 Accept any proposal other than the lowest priced offer,
0 Award a contract on the basis of initial offers received, without discussions or

requests for best and final offers.

-~/ ﬂ-'
/ Request for Proposal — Manufacturing Facility RFP#2009100501

Page 4 of 9



6. LEASE INFORMATION
Lease Term
The term of the lease shall begin on the Commencement Date as defined in Section 4.
Lease Period
The lease will be for a period of 19 months; however Talgo may terminate the lease after
14 months with two months prior notice without any further rental obligation to the

landlord. Identify on the Pricing Form Attachment 3.

Lease Extension

Talgo shall have the right to extend the Lease based upon Talgo’s work need. Additional
orders for Talgo’s manufacturing / final assembly may accordingly increase Talgo’s lease
duration indefinitely. Lessee shall have the option of extending the lease on a month to
month basis using the existing lease rate adjusted by the Regional Wisconsin CPI
(Consumer Price Index) annualized for the most recently issued twelve months.

Any such extension period(s) will be set forth in the Lease with terms and pricing as set
forth in the Lease.

Vacating the Lease and Premises

Talgo will require 90 days to vacate the premises upon the termination of the Lease.

7. BUILDING

Building construction and all items contained within the submitted Proposal shall be in
accordance with all applicable city, state and federal codes and requirements.

The building will be free of any hazardous materials and shall be properly zoned for
railroad shop use. No provision is made for any environment approval process.

The building is assumed to be constructed utilizing normal building permit processes.

No provisions are made for pile foundations or interference with any underground utilities
or structures.

Gas, water, storm water management, sanitary/sewer services, adequate fire protection
and potable water will be made available by the Proposer.

The Proposer and Lessor will be responsible for providing sufficient engineering to allow
obtaining of local building permits and to allow construction of the improvements
associated with facilities located within the leased property except for utility connections
which shall be connection points.

The area dedicated to office, locker and rest area will have the following:
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o Air conditioning and heating
o Domestic hot and cold potable water
o Fire protection system installed, according to standards in effect

Inspection

Talgo reserves the right to perform a thorough building inspection prior to final
acceptance of the Proposal. Talgo may utilize agents (such as Compliance Inspectors
from city, state or federal entities) to identify compliance concerns. Items found that
are not within the spirit of the Proposal or compliance with city, state, and federal
requirements will be identified. Identified items will need to be corrected or disposition
agreed upon with the Proposer and Talgo.

Repairs

All necessary modifications/repairs to the building shall be made prior to
Commencement.

ADA

Personnel access doors to the facility and one bathroom within the facility must be
ADA compliant.

Alterations and Improvements

Talgo, at Talgo’s expense, shall have the right following Lessor’s reasonable consent
to remodel, redecorate, and make additions, improvements and replacements of and
to all or any part of the Leased Premises from time to time as Talgo may deem
desirable, provided the same are made in a workmanlike manner and utilizing good
guality materials.

Talgo shall have the right to place and install personal property, trade fixtures,
equipment and other temporary installations in and upon the Leased Premises, and
affix the same to the premises. . All personal property, equipment, machinery, trade
fixtures and temporary installations, whether acquired by Talgo at the commencement
of the Lease term or placed or installed on the Leased Premises by Talgo thereatfter,
shall remain Talgo’s property free and clear of any claim by Lessor. Talgo shall have
the right to remove the same at any time during the term of this Lease. Prior to the
execution of the lease contract, Talgo will inform the Lessor of any significant
modification to be implemented by Talgo; however the end of the lease, Talgo will not
have the obligation to return the building to its original condition.

Expansion

Talgo may require expansion if the work opportunity increases. If the building has
additional, unused space, Talgo have the right to expand as available and agreed
upon with Lessor at the time of the need of expansion with the same rate and terms
as the primary spaced under lease.
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8. UTILITIES

The preference is that the leased facility for Talgo be separately metered. Talgo shall only
pay charges for water, sewer, gas, electricity, and telephone during the term of this Lease
unless otherwise expressly agreed in writing. In the event that any utility or service
provided to the facility is not separately metered, Lessor shall pay the amount due and
separately invoice Talgo for Talgo’s pro rata share of the charges. Lessor shall provide a
summary bill of utilities, calculation method and final monthly utility cost for Talgo. Original
copies of utility invoices shall be provided to Talgo with the summary invoice.

9. SIGNS

Talgo shall have the right to place on the Leased Premises, at locations selected by
Talgo, any signs which are permitted by applicable zoning ordinances and private
restrictions. Proposer shall assist and cooperate with Talgo in obtaining any necessary
permission from governmental authorities or adjoining owners and occupants for Tenant
to place or construct the foregoing signs. Talgo shall repair all damage to the Leased
Premises resulting from the removal of signs installed by Talgo.

10. SUBMITTAL REQUIREMENTS

Proposers will submit their proposal via email with (2) hard copies mailed to the address
in Section 4.0 to the Project Manager for the manufacturing facility meeting the
requirements of Attachment 1.

Please include a signatory line and signature, with your submittal to Talgo’s Technical and
Pricing Forms. Please submit the email copy according to Section 3 — Schedule.

The proposal shall be submitted as set forth below and will confine its submission to those
matters sufficient to define its proposal and to provide an adequate basis for Talgo’s
evaluation of the Vendor’s proposal.

The response to this RFP may be incorporated at Talgo’s election into the final agreement
between Talgo and the selected Lessor. Talgo provided forms must be used. No altering
to Talgo documents are allowed without the prior express consent of Talgo. All
documentation shall be clearly legible, typed or made in ink. Each form must be signed
and dated by an appropriate representative.

Proposal will be considered binding for 3-month per iod.
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11. DELIVERABLES
The submitted proposals will include each of the following sections:
1. Executive Summary
a. High level synopsis of Vendor’s responses to this RFP, including a brief
overview of the main features and benefits of Vendor’s facility.
2. Technical Information Form — Reference Attachment 2
3. Pricing Form — Reference Attachment 3
4. Development Incentive Form — Attachment 5
5. Certification Form — Attachment 6
6. Facility Layout Plan
7. Pictures of the Facility — Exterior and Interior

8. General Terms and Conditions

9. Sample of Contract / Standard Lease with Terms and Conditions, highlighting
conditions that differ from the requirements of this RFP™.

10. Lease Entity
11. Proof and Type of Insurance

12. Equipment Maintenance Schedule for any equipment that is provided as part of the
building lease (bridge cranes, fork lifts, trucks, etc.)

12. EVALUATION FOR REWARD

Any award to be made resulting from this RFP will be determined solely by Talgo after
considering the overall costs and benefits, both monetary and intangible, including those
items that are not provided by the Vendor that Talgo would need to additionally lease /
procure.

Talgo may, at its discretion and without explanation to the prospective vendors, at any
time to choose to discontinue this RFP without obligation to such prospective vendors.

! Per paragraph 13 of this RFP, Proposals may be considered non-responsive if the requirements and
conditions of this RFP are not met.
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13. ALTERATIONS, MISREPRESENTATIONS
Except as otherwise provided herein, proposals which are incomplete, contain alterations
or items not called for in this RFP, or which are not in conformity with the law, will be
rejected as non-responsive. Additionally, a Proposer shall not misrepresent its ability to
provide a facility as indicated herein or its proposal prices. Misrepresentation may be
cause for rejection of the proposal.
14. WITHDRAWALS OR REVISION OF PROPOSALS
After submitting a proposal to Talgo, the Proposer may withdraw or revise it if:
a. The Proposer submits a written request signed by an authorized person; and
b. Talgo receives the request before the Proposal Due Date

The original proposal may be revised and resubmitted as the official proposal if Talgo
receives it before the Proposal Due Date.

Proposer understands and agrees that Talgo is entit  led to rely upon the Proposal
and to take action upon such Proposal, including re jecting competing Proposals,
and that such action is reasonable and anticipated. If Proposer thereafter revises
or rescinds its proposal, or otherwise does not act to consummate a lease based
upon its Proposal, Talgo shall have the righttore  covery of all of its expenses and
damages arising from Proposer’s failure to consumma te the lease, including
recovery of all attorney fees and costs arising fro m such failure.

15. PREPARATION COSTS

Talgo shall not be liable to any proposer for its proposal preparation costs or any other
direct or indirect costs arising from a response to this RFP.

16. ATTACHMENTS
Attachment for this Request for Proposal includes the following:
Attachment 1 — Car Layout
Attachment 2 — Technical Information Form
Attachment 3 — Pricing Form
Attachment 4 — Facility Requirements
Attachment 5 — Development Incentive Programs

Attachment 6 — Certification Form
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